The history of international relations is fraught with the consequences of false assumptions about motivation, intentions,  thought patterns and feelings. Cross-cultural training explores the differences in perception, ways of thinking, styles of communication and customary behavior. 
Richard D. Lewis 

When cultures collide  

	These “strange” Russians: how to live and work in Russia

Training Seminar for the expatriate staff 



	The Seminar language – Russian or English 

The Seminar is addressed to:

· expatriate staff and their families who are going to work and live in Russia

· representatives of multinationals entering the Russian market 

· Top managers of multinational companies, working in Russia   

· HR managers of multinational teams 

· Commonly the Seminar is essential for  the person during his/her first three months’ staying and working in Russia. 

The Seminar’  purposes and tasks are:

· To give guidance in new cultural area  

· To facilitate cultural adaptation 

· To soften cultural shock 

· To inform about vitally essential skills and models of behavior in Russia  

· To  immerse the participants into cultural dimension and provide them with practical means of working with it 

· To instruct the methods of comparison of personal cultural profile of the participant  with Russian national profile 

The Seminar instructor – Svetlana Kuznetsova, certified trainer of the European consulting company «Richard Lewis Communications» (Great Britain).

She is a high level professional in a sphere of forming the image of Russia abroad, cross-cultural communications in business and politics effectiveness.  

Means 

We use intensive method of training, which based on the first-hand experience. The method includes role games, discussions, individual and group exercises, lectures, case-studies. 

Depending on a particular case and on the problems of partisipants the programme shall be varied and individually arranged.

As a result of the Seminar, the participants will be able to: 
· Understand “strange” behavior of Russians in foreigners opinion on the deep-laid motivation level 

· Analyze and interpret cross-cultural differences in business contacts  

· Recognize special signs of Russian national culture in communication and use this knowledge to optimize  the business and personal relations 

· Overcome communicative barriers in work with Russians  

· Use effective models of management in Russian business sphere 


	The Seminar Programme

Cross-cultural Assessment 

·  Shall be Carried out 2-3 weeks before the Seminar for:

- determination of participant’s personal cultural profile 

- comparison of personal cultural profile of  the participant with Russian national profile 

- working out the individually acceptable models of “mild” entry to Russian culture 

I. Russia: national cultural profile  

· Basic values and beliefs (special concepts: “avos’” , “volia”, “dusha” etc .i.e. “let it be”, “freedom”, “soul”)

· Basic concepts: space and time, energy and information 

(world view, way of life, mentality, mission) 

· Roots of national culture: climate, religion, language and history

· Russians in stereotypes: appearance and reality 

· Attitude to foreigners  

· Attitude to authorities 

· Life within Horizons (Russia and Germany, Russia and Italy etc.)

II. Russians in business communication 

· Barriers and mistakes in work with Russians 

· National communicative patterns (negotiation, meetings, motivations, management)

· Status and leadership. Gender issues 

· Features of accepting and transfer of information

· “Golden” rules for business communication with Russian partners 
III. Factors of effective communication with Russians 

· Communication’ preparing algorithm 
· Verbal and non-verbal aspects of communication 

· Ethics and taboos 

· Behavior tactics for achieving the empathy 

· Development of productive communication strategy with Russians
· Russian culture awareness Final test 



	The Programme is developed in Cross-Cultural Communications Center of Initiative Foundation 
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