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INITIATIVE FOUNDATION  
	Such “strange” Russians: how to live and work in Russia 

Training Seminar for the expatriate staff
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Moscow

Friday, September 24, 2004, 10:00 – 14:30

The Seminar language: English 

The Seminar is addressed to:

· expatriate staff and their families who are going to work and live in Russia

· representatives of multinationals entering the Russian market 

· Top managers of multinational companies, working in Russia   

· HR managers of multinational teams 

We are pleased to share with you our exclusive knowledge

of cultural differences and first-hand experience of Russia.

Trainer: Svetlana Kuznetsova  (more information available if required)

The Seminar’  purposes and tasks are:

· To give guidance in new cultural area  

· To facilitate cultural adaptation 

· To soften cultural shock 

· To inform about vitally essential skills and models of behavior in Russia  

· To  immerse the participants into cultural dimension and provide them with practical means of working with it 

· To instruct the methods of comparison of personal cultural profile of the participant  with Russian national profile 

As a result of the Seminar, the participants will be able to: 
· Understand “strange” behavior of Russians in foreigners opinion on the deep-laid motivation level 

· Analyze and interpret cross-cultural differences in business contacts  

· Recognize special signs of Russian national culture in communication and use this knowledge to optimize  the business and personal relations 

· Overcome communicative barriers in work with Russians  

· Use effective models of management in Russian business sphere 

Programme of the seminar

	10:00 – 11:30  Part 1: Russia: national cultural profile

· Basic values and beliefs (special concepts: “avos’” , “volia”, “dusha” etc .i.e. “let it be”, “freedom”, “soul”)

· Basic concepts: space and time, energy and information (world view, way of life, mentality, mission)

· Roots of national culture: climate, religion, language and history

· Russians in stereotypes: appearance and reality 

· Attitude to foreigners  

· Attitude to authorities 
· Life within Horizons (Russia and Germany, Russia and Italy etc.)
11:30 – 11:45 – Coffee-Break
	11:45 – 13:30  Part 2: Russians in business communication  
· Barriers and mistakes in work with Russians 

· National communicative patterns (negotiation, meetings, motivations, management)

· Status and leadership. Gender issues 

· Features of accepting and transfer of information
· “Golden” rules for business communication with Russian partners 



13:30 – 14:30  Part 3: Factors of effective communication with Russians 

· Communication’ preparing algorithm 

· Verbal and non-verbal aspects of communication 
· Ethics and taboos 

· Behavior tactics for achieving the empathy 
· Development of productive communication strategy with Russians
· Russian culture awareness Final test 
The fee is 19 800 RR. 

If you are interested in attending the seminar, please send this form by fax: + 7 095 4360998 or e-mail: fond@initiative.ru. 

	REGISTRATION FORM

I shall attend the Training Seminar on September  24, 2004 
Name_____________________________Position___________________________ Company ________________________________

Contact  information (phone, fax numbers, e-mail , address)  ___________________________________________________________  

I prefer to pay ( outline the appropriate):  in cash          through a bank




If you have any questions, please contact Katerina Danilenko by tel.: +7 095 4360998 or e-mail: fond@initiative.ru.     
© Initiative Foundation 2003


